Empowering Workplace Training

Training that has a
real-world impact,
because it’s based
on real-world
experience
Welcome to TrainTogether,
the workplace training division
of HeadsTogether, a leading
human resources consultancy.
We’re a consulting firm that does training,
not just a training firm. So we’re uniquely
positioned to deliver training that’s based
on current, relevant, real-world expertise.

We focus on building the practical skills
and capabilities needed to increase
effectiveness and productivity in the
workplace.
And when our consultants deliver training
that’s rooted in their own personal
experiences, it empowers people to put
these new skills into action, making a
tangible difference to their performance.
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At a Glance

- Innovative course
presentation, enabled
by the latest technology
- Purpose designed
1,000 sq. ft training suite
- Training material based
on industry-leading HR
consulting experience

- A range of training
delivery options

- CIPD qualified consultants
as trainers

- Approved to award nationally
recognised ILM qualifications
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These are the six main areas we train in.

PEOPLE
MANAGEMENT
ESSENTIALS

MANAGEMENT
DEVELOPMENT

LEADERSHIP
DEVELOPMENT

PERSONAL
SKILLS

COACHING

SECTOR
SPECIFIC
SKILLS

Know your responsibilities
as an employer – and your
rights. Gain the confidence
and core skills to deal with
staff issues effectively.

Learn how to be a best
practice employer,
increasing productivity,
staff engagement, morale
and retention.

Lay the foundations
for longer term success
by developing your
organisation’s future
leaders.

Give individuals the
tools and techniques
needed to increase their
personal effectiveness
and productivity. Develop
resilience and promote
wellness, reducing stress
and absenteeism.

Unlock an individual’s
full personal potential,
setting them up for
success in their role.

Benefit from the insights
we’ve gained from
working in your sector,
to develop sector specific
skills and effectively
deal with regulatory
requirements or specific
operational or cultural
factors.

Individuals identified as
potential future leaders.

All individuals active in
the workplace.

Individuals looking
to transform their
performance, or needing
to overcome specific
performance challenges.

Individuals or groups at
all levels, in organisations
with sector specific
challenges.

Be more strategic, linking
management to your
organisation’s wider
goals.

Key Benefits

Areas

Skills Areas

Experienced line
managers, or HR
managers looking to
develop specific skills.

Directors, Heads of
Department, Functional
Heads.

Who’s it for

Anyone responsible for
employees, no matter
how few.
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Areas

... & Individual Topics
PEOPLE
MANAGEMENT
ESSENTIALS

MANAGEMENT
DEVELOPMENT

LEADERSHIP
DEVELOPMENT

PERSONAL
SKILLS

COACHING

SECTOR
SPECIFIC
SKILLS

- The legal framework
and an employer’s
responsibilities

- Understanding the role
of a manager

- Recognising the
difference between a
manager and a leader

- Time management

Coaching is bespoke and
individual-led.

We have specific
expertise and experience
in the following sectors:

- Identifying potential
and nurturing talent

- Developing strategic
thinking and a longerterm focus

- Communication skills

- How to stretch an
individual’s performance

- Recognising strategic
opportunities and risks

- Understanding personal
wellbeing

- Personal
development plans

- Developing an
awareness of leadership
styles

- Managing sickness
absence and
timekeeping
- Managing performance
- Disciplinary and
grievance matters
- Handling difficult
conversations

Individual Topics

Training courses can deal with an
individual topic, or a combination of
topics, to match your training need.

- Building team cohesion

- Succession planning

- Conducting workplace
investigations

- Recognising different
types of change

- Recruitment and
selection

- Planning and executing
change

- Outsourced induction
training

- Maintaining engagement
and minimising
disruption
- Managing individuals
on the change curve
and managing survival
syndrome

- Understanding and
shaping organisational
culture

- Effective delegation

- Personal resilience

We use an established
methodology involving
structured questions to
help individuals resolve
challenges and commit
to, and ultimately achieve,
their own personal goals.

- Housing Associations
- Local Councils
- Educational Bodies
- Charities
- Growth businesses
- Non-Departmental
Public Bodies

- Ensuring the
organisation is market
focused
- Recognising a wider
stakeholder group
- Developing selfawareness and
emotional intelligence
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Course Material

As HR consultants, we see issues and trends as they
emerge in real time in the workplace, and so our course
material constantly evolves to keep you one step ahead.
We base our material on sharing insights, know-how,
and practical advice, underpinned by the relevant theory
and law. Not the usual heavy dose of theory, with a few
practical examples thrown in.

Innovative delivery

We use ‘blended learning’ - the delivery
of a message using a blend of different
techniques and media; an incredibly
powerful way of making course content
stick. Our presentations are lively and
interactive, using animation, video
content and state of the art audience
response technology, proven to increase
engagement.

Specialist partners

Our workshops incorporate a wide
network of specialists in complementary
areas, including health and safety,
disability awareness, occupational and
mental health.

Consulting support to
embed new skills

We can offer consultancy support after
courses have finished, to help re-enforce
and embed new skills, and to address
any potential difficulties in applying them
in practice.
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Our Trainers

Our trainers aren’t just
experienced trainers,
they’re also professional HR
consultants, dealing with real
issues every day on behalf of
our clients.

Learning first-hand from someone
experienced, sharing anecdotes, and
getting answers to the awkward questions,
instils confidence. It’s interesting and
engaging and so much more likely to be
remembered and applied back in a work
setting.
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Training Delivery

Training suite

Open courses

We have a state of the art training suite,
designed to our trainers’ specifications,
where you can have a break from day to
day work, and fully focus on the course
material. For groups this can double as a
great team building exercise.

We run a rolling programme of courses on
core HR topics that offer a quick, easy and
cost-effective way to address key training
needs. A half or full day, provided in our
training suite, you can book a single place
or a number of places on each. They’re a
valuable opportunity to network and swap
stories with people in similar roles.

Group courses

Bespoke courses

We have a library of pre-designed courses
which we can run for a group of your
employees, either in our training suite or at
your workplace to minimise disruption and
travel time.

We can help you to pinpoint specific
development needs, and we’ll design and
deliver training to address them. You
decide when and where the training takes
place, and whether you’d like assessment
and certification.

Management development
programmes

Leadership development
programmes

A series of training courses bespoke to an
organisation, these programmes address
core skills gaps within a group of managers
and build their skills, capabilities and
confidence over a period of time, typically
six months.

Leadership development programmes
are about supporting the transition
from manager to leader. They focus on
developing self-awareness, a strategic
mindset, and a broader more holistic
view of the organisation, its operating
environment and its stakeholders.
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Nationally Recognised
Qualifications
ILM is part of the City &
Guilds Group, the UK’s leading
provider of leadership and
management qualifications
and training.
We’re an ILM approved training centre,
offering a range of nationally recognised
qualifications. We design courses
around your specific needs, and set
out defined learning outcomes for
certification by ILM. Then we run a
six-month programme of workshops
and provide tutorial support to the
candidates. Finally, we assess their
assignment work, and link with ILM for
external verification.

Level 2 and Level 4 Award in
Leadership and Management

ILM Endorsed
Courses

Successful candidates receive a Level 2 or
Level 4 ILM award. Level 2 is suitable for
Team Leaders and Level 4 is appropriate
for more experienced managers.

These are shorter, one-off courses that are
designed to your specific requirements.
You still receive the ILM stamp of approval
and a certificate, but without the same time
commitment as the Level 2 and 4 awards,
and without the need for an assessment.
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Who We’ve Worked For

18

What Clients Say

“Our senior management team are undergoing a
comprehensive training programme developed and led
by TrainTogether which will equip them into the future
as exceptional people managers. The contribution
from TrainTogether into our Performance Management
Programme will help us to develop all of our people into
the leaders we know they can be. They are a true partner.”
KAREN CARMICHAEL
MANAGING DIRECTOR
MXB AGENCY

“The added bonus of sending my team on a management
development programme was that they would also
receive an ILM Level 2 Award in Leadership and
Management. The difference the programme has made
to our team in general is highly evident to me and
particularly in terms of productivity and results.”
T E R RY WA U G H
CHIEF EXECUTIVE
AC T I O N R E N E WA B L E S

“TrainTogether were excellent, providing one to one
coaching, always mindful of the individual’s needs and
discussing shortcomings in a positive and progressive
manner. The sessions were results focused and put the
onus on the individual to take responsibility.”
SEAN GUINAN
MANAGING DIRECTOR
A G R I H E A LT H
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“We engaged TrainTogether to facilitate a team-building
workshop for our staff. It was the best team-building
event I have ever attended. It created a real sense
of unity and a desire amongst all the participants to
make a deeper commitment to supporting each of their
colleagues and working as one team in achieving a shared
vision.”
RO G E R CO U RT N E Y
INTERIM DIRECTOR
C R E S C E N T A RT S C E N T R E

“TrainTogether shared real
life experiences and cases
throughout the sessions,
really adding to the learning
experience. The training has
had a significant impact on the
management team, with issues
being dealt with effectively
and before they spiral out of
control.”
D E R E K O ’ R E I L LY
MANAGING DIRECTOR
O ’ R E I L LY ’ S W H O L E S A L E

Empowering
Workplace
Training
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Freephone
0800 520 0365
Email
hello@headstogether.com
See details of all
our courses at
headstogether.com

2-4 Gray’s Lane
Holywood BT18 9AU
+44 (0) 28 9042 4030

